
MEETING: THE TWENTY-NINTH SESSION OF THE FIFTY-THIRD THUNDER BAY 

POLICE SERVICES BOARD 

DATE:  OCTOBER 11, 2022 

TIME: 10:00 A.M. 

PLACE: DELTA HOTEL BY MARRIOTT 

2240 SLEEPING GIANT PARKWAY, THUNDER BAY, ON 

ADMINISTRATOR: MR. M. MERCER 

PRESENT: 

Councillor S. Ch’ng 

Mr. M. Mercer 

ABSENT: 

Ms. G. Morriseau 

OFFICIALS: 

Mr. D. Taddeo, Acting Chief of Police  

Mr. C. Adams, Director – Communications & 

Technology  

Inspector G. Snyder, Thunder Bay Police Service 

Staff Sgt. J. Dampier, Thunder Bay Police Service 

Mr. J. Hannam, Secretary – Thunder Bay Police 

Services Board  

Ms. L. Douglas, Assistant to the Secretary - Thunder 

Bay Police Services Board 

ATTENDING BY TELEPHONE: 
Mr. T. Gervais, Police Services Advisor – Ministry 

of the Solicitor General 

1. DISCLOSURES OF INTEREST

There were no disclosures of interest declared at this time.

2. CONFIRMATION OF AGENDA

MOVED BY: Administrator M. Mercer

With respect to the Twenty-Ninth Session (Regular) of the Fifty-Third Thunder Bay 

Police Services Board held on October 11, 2022, we recommend that the agenda as 

printed, including any additional information and new business, be confirmed. 

CARRIED 

3. CONFIRMATION OF MINUTES

The Minutes of the Twenty-Seventh Session (Regular) of the Fifty-Third Thunder Bay Police

Services Board held on September 20, 2022 to be confirmed.
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MOVED BY: Administrator M. Mercer 

THAT the Minutes of the Twenty-Seventh Session (Regular)) of the Fifty-Third Thunder 

Bay Police Services Board held on September 20, 2022, be confirmed. 

CARRIED 

4. PRESENTATION

Certificates of Recognition

Acting Chief of Police D. Taddeo provided an overview of the actions of the three officers being

recognized today.  On September 19, 2022, the Service received a stress call from the Court

House.  The three officers on-site began resuscitation and used a defibrillator on an individual in

distress, and continued until paramedics were able to arrive on the scene.  The individual was

transported to the Regional Hospital, and continues to recover.

Certificates of Recognition were presented to Special Constable T. Krzystofczyk, Special

Constable M. Barstead, and Special Constable J. Maijala for their outstanding performances and

skill in the execution of their duties, resulting in the saving of a human life.

5. REPORTS OF COMMITTEES

a) Thunder Bay Police Services Board - Governance Committee

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, reported that interviewing 

prospective candidates continues.  The Administrator will be able to provide recommendations 

for new members of the Governance Committee to the Board in due course. 

6. REPORTS OF THE THUNDER BAY POLICE SERVICE

a) Thunder Bay Police Service – Annual Report

Mr. C. Adams, Director – Communications & Technology, Thunder Bay Police Service, 

provided an overview of the 2021 Annual Report for the Thunder Bay Police Service with a 

PowerPoint Presentation. 

A review of many of the highlights as well as a statistical review of the year were presented. 

The full Annual Report will be posted on the Police Service’s website, as well as the Police 

Services Board’s website after the meeting. 

Mr. Adams responded to questions, particularly about the metrics used for this report. 
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Discussion was held relative to the cancellation of the SOS program (for Shelter House Thunder 

Bay).  Councillor Ch’ng will follow up on funding for the SOS program with our local 

politicians.  Acting Chief Taddeo indicated that the Police Service can also assist with pursuing 

funding and providing statistics to rationalize the continuation of this hugely successful program. 

Mr. Adams thanked the team responsible for developing the Annual Report. 

b) Harassment in the Workplace – A Shift in Culture

Memorandum to the Thunder Bay Police Services Board from Inspector Gordon Snyder, relative 

to a public update of the status/progress of the Action Plan - Harassment in the Workplace – A 

Shift in Culture, was provided for the Board’s information. 

Inspector G. Snyder, Thunder Bay Police Service, provided responses on the status of the final 

four action plan items from the initial action plan presented to the Board in February 2022. 

c) Quarterly Complaints

Report No. 33/22 (Police) relative to the summary of complaints for Q3 of 2022 (July, August 

and September, 2022), was provided for the Board’s information. 

Staff Sergeant J. Dampier, Thunder Bay Police Service, provided an overview relative to the 

above noted and responded to questions. 

d) Thunder Bay Police Services Board Budget – Third Quarter Variance Report

Memorandum to Members of the Thunder Bay Police Services Board from John S. Hannam, 

Secretary to the Board, dated October 3, 2022, relative to the Board’s Budget Variance for Q3 of 

2022, was provided for the Board’s information. 

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, provided an overview 

relative to the above noted, and noted a correction.  Since the report was written and submitted, 

and further to conversations with the City’s Finance Department, the unfavourable variance 

needs to be increased to $300,000 – largely due to higher than anticipated legal fees.  A revised 

report has been submitted to City Finance. 

e) OIPRD Annual Report Recommendations

Summary of the status/progress of the OIPRD Recommendations since last presented on June 28, 

2022, was provided for the Board’s information. 

Acting Chief of Police D. Taddeo provided an update relative to the above noted. 

Discussion was held relative to the Police Service’s improved practices in the area of Major Case 
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Management (MCM).  A portion of correspondence from the Ministry of the Solicitor General 

was read by Acting Chief Taddeo, which indicated considerable progress in the adherence of 

standardized practices dealing with the MCM framework.  Acting Chief Taddeo noted that he 

was proud of this report, and accordingly, shared it with the entire Police Service. 

Councillor Ch’ng noted that this report should be made public. 

The subject letter is appended to these minutes, and will be posted on the Police Service’s 

website. 

With regard to Recommendation #44, Acting Chief Taddeo noted that responsibility needs to be 

shared with the Coroner’s Office for management and finalization of all deaths, particularly 

homicide investigations.  Acting Chief Taddeo will be following up with the Regional Coroner 

to better address Recommendation #44, and accordingly, will update the OIPRD 

Recommendations to reflect this work. 

7. GENERAL MATTERS

a) Update on Building Project

At the September 30, 2022 Closed Session of the Board, a Confidential Memorandum to the 

Thunder Bay Police Services Board from Acting Chief of Police Dan Taddeo, dated September 

15, 2022, relative to the 2023 Capital Budget for the new Police Headquarters Building, was 

presented. A Notice of Motion relative to the above noted was introduced and is now ready for 

debate. 

Mr. J. Hannam, Secretary to the Board, provided a brief overview relative to the above noted. 

MOTION to RESCIND 

MOVED BY: Administrator M. Mercer 

With respect to the direction by the Thunder Bay Police Services Board to submit a 

capital budget estimate for the new Police Headquarters building project as part of the 

Services’ 2023 capital budget, we recommend that that direction be Rescinded; 

AND THAT the capital budget submission for the building project be brought forward 

for consideration upon the completion of Phase 1 – Design Development and Final 

Design Brief. 

CARRIED 

b) Remembrance Day 2022
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Mr. J. Hannam, Secretary to the Board, provided an overview relative to the local ceremonies 

scheduled for November 11, 2022.  Board representation has been requested for the ceremony at 

the Fort William Gardens.  Councillor Ch’ng advised that she will attend at the Gardens to 

represent the Board. 

Mr. Hannam will reach out to the Board for representation if other local services are confirmed. 

c) 2023 Meeting Dates

Copies of the 2023 calendar were provided for the Board’s information in order to determine 

their meeting dates in 2023. 

The following meeting dates, on the 3rd Tuesday of each month, were proposed for 2023: 

 January 17, 2023;

 February 21, 2023;

 March 21, 2023;

 April 18, 2023;

 May 16, 2023;

 June 20, 2023;

 July 18, 2023 (if required);

 August 15, 2023 (if required);

 September 19, 2023;

 October 17, 2023;

 November 21, 2023; and

 December 19, 2023

MOVED BY: Administrator M. Mercer 

With respect to the 2023 meeting dates presented at the October 11, 2022 Regular 

Session of the Thunder Bay Police Services Board, we recommend proceeding with the 

proposed dates. 

CARRIED 

d) Accounts Update – Payment of Invoices

Memorandum from John S. Hannam, Secretary to Members of the Thunder Bay Police Services 

Board, dated October 4, 2022, relative to the Monthly Summary of Invoices processed for payment 

since the September 20, 2022 Regular Session of the Board, was provided for the Board’s 

information. 
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8. PETITIONS AND COMMUNICATIONS

a) Tracking Board Reports

There are no updates for the following outstanding Board reports/standing agenda items. 

i. OCPC Chart – Summary of Recommendations

Summary of status/progress of OCPC Recommendations was last presented for the Board’s 

information on June 28, 2022. 

9. NEW BUSINESS

There was no New Business presented.

10. CONFIRMING BY-LAW

MOVED BY: Administrator M. Mercer

THAT the following By-law be introduced, read, dealt with individually, engrossed, 

signed by the Administrator and Secretary to the Thunder Bay Police Services Board, 

sealed and numbered: 

1. A By-law to confirm the proceedings of a Regular Session of The Thunder Bay Police

Services Board, this 11th day of October, 2022.

Explanation:  Confirmation of the proceedings and each motion, resolution and other

action passed or taken by the Thunder Bay Police Services Board at this meeting is

required, adopted, ratified and confirmed as if all such proceedings had been expressly

embodied in this By-law.

BY-LAW NUMBER:  PC27– 2022

CARRIED

11. ADJOURNMENT

The meeting was adjourned at 10:49 a.m.



 
Ministry of the Solicitor General 
 
Public Safety Division 
 

 
Ministère du Solliciteur général 
 
Division de la sécurité publique 
  

   
Ontario Major Case Management Unit 
145 Sir William Hearst Avenue,  
3rd Floor, Room 331 
Toronto ON  M3M 0B6 
 
Telephone: 416 314-3091 
MCM@ontario.ca 
 

Unité de l'Ontario gestion des cas graves 
145 Sir William Hearst Avenue,  
3e étage, salle 331 
Toronto ON M3M 0B6 
 
Téléphone: (416) 314-3091 
MCM@ontario.ca 
 

   

     
15 September 2022 

 

Acting Chief Dan Taddeo 
Thunder Bay Police Service 
1200 Balmoral Street 
Thunder Bay, Ontario 
P7B 5Z5 
 
Dear Chief Taddeo, 
 
Re:  Ontario Major Case Management  
 
I would like to extend appreciation to you and Inspector Pearson for taking time out of your busy 
schedules on August 18th to meet with S/Sgt. Yeoman and myself.  We found the meeting 
extremely beneficial and have a much better understanding of the TBPS enhancements that 
have led to improved practices in the area of Major Case Management (MCM).    It is clear that 
TBPS has made considerable progress in applying the MCM methodology and software to 
major case investigations.   
 
Evolving crime trends have created a need for updated practices by all police services in the 
area of major case investigations.  There is little doubt that investigations benefit from the 
standardized investigative methodology, information management software and network of 
collaboration that exists within MCM.  Your service has had a number of successes in the realm 
of MCM in the past year.  I am confident that those successes have somewhat influenced the 
shift in mindset and heightened awareness among investigators on the value of consistently 
managing investigations under the MCM framework.   

It is my view that TBPS has achieved this success through the creation and adherence to 
standardized practices, enhanced MCM training, and increased resources added to your 
General Investigations and Major Crime portfolios.  The newly created training manuals, 
oversight review and mentorship positions have also had a positive impact on major crime calls.  
All of these enhancements support better practices with MCM.  Ongoing review of your policies 
and procedures would be beneficial to ensure they remain effective on a go forward basis.   

I would encourage you to establish a consistent process to ensure that there is no oversight in  
notifications to the Serial Predator Crime Investigations Coordinator and that your members 
continue to collaborate with the MCM team as they have been.  It appears that all areas 
identified in the 2018 MCM Inspection report have been addressed.  Overall, your annual report 
submissions and major case entries indicate good compliance with PowerCase.  There are no 
concerns with respect to the effective use of MCM in your major case investigations.  Your 
service has implemented good practices to resolve the deficiencies and are progressing very 
well in respect to MCM.   

mailto:MCM@ontario.ca
mailto:MCM@ontario.ca


We appreciate the positive relationships the MCM team has established with TBPS and invite 
any of your members to reach out if we can support in any way.   Should you have any 
questions or comments, please do not hesitate to contact me.   

Best regards, 

 

Shelley Tarnowski 
Detective Inspector – Director, 
Ontario Major Case Management 
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