Thunder

Superior by Nature

Special Committee of the Whole — Open Session Meeting Minutes

Tuesday, March 3, 2026, 4:31 p.m.
McNaughton Room - 3rd Floor, City Hall

Present:

Officials:

1. Special Committee of the Whole - Open Session in the McNaughton Room at 4:31
p.m.

Mayor Ken Boshcoff
Councillor Rajni Agarwal
Councillor Albert Aiello
Councillor Mark Bentz
Councillor Shelby Ch'ng
Councillor Kasey Etreni
Councillor Andrew Foulds
Councillor Brian Hamilton
Councillor Greg Johnsen
Councillor Dominic Pasqualino
Councillor Michael Zussino

Krista Power, Director - Legislative Services & City Clerk
Kerri Marshall, Commissioner - Growth

Cynthia Olsen, Director - Strategy & Engagement
Kieran McMonagle, Manager - Indigenous Relations

Chair: Councillor Brian Hamilton

2. Establishment of Special Committee of the Whole - Closed Session

At the February 17, 2026 Committee of the Whole meeting, the following resolution was
presented to establish the March 3, 2026 Special Committee of the Whole - Closed

Session Meeting:



MOVED: Councillor Dominic Pasqualino
SECONDED: Councillor Albert Aiello

THAT a Special Committee of the Whole —Closed Session meeting be scheduled for
Tuesday, March 3, 2026 at 4:30 p.m. in order to receive information pursuant to the
Municipal Act (Section 239 (2)) relative to:

(3.1) A meeting of a council or local board or of a committee of either of them may be
closed to the public if the following conditions are both satisfied:

1. The meeting is held for the purpose of educating or training the members;

2. At the meeting, no member discusses or otherwise deals with any matter in a way that
materially advances the business or decision-making of the council, local board or
committee. 2006, c. 32, Sched. A, s. 103 (1);

Amendment - Establishment of Special Committee of the Whole - Closed Session
The following resolution is presented to amend the purpose of the March 3, 2026 Special
Committee of the Whole - Closed Session meeting:

MOVED BY: Councillor Andrew Foulds

SECONDED BY:  Mayor Ken Boshcoff

WITH RESPECT to the resolution to establish the March 3, 2026 Special Committee of the
Whole — Closed Session, we recommend that the following reasons be added:

(b) personal matters about an identifiable individual including municipal or local board
employees

(d) labour relations and employee negotiations

CARRIED

Amended - Establishment of Special Committee of the Whole - Closed Session
MOVED: Councillor Dominic Pasqualino
SECONDED: Councillor Albert Aiello

THAT a Special Committee of the Whole —Closed Session meeting be scheduled for
Tuesday, March 3, 2026 at 4:30 p.m. in order to receive information pursuant to the
Municipal Act (Section 239 (2)) relative to:

(3.1) A meeting of a council or local board or of a committee of either of them may be
closed to the public if the following conditions are both satisfied:
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1. The meeting is held for the purpose of educating or training the members;

2. At the meeting, no member discusses or otherwise deals with any matter in a way that
materially advances the business or decision-making of the council, local board or
committee. 2006, c. 32, Sched. A, s. 103 (1);

(b) personal matters about an identifiable individual including municipal or local board
employees, and

(d) labour relations and employee negotiations

CARRIED

5. Special Committee of the Whole - Closed Session in the McNaughton Room at 4:34
p.m.

Chair: Councillor Brian Hamilton

Present: Mayor Ken Boshcoff
Councillor Rajni Agarwal
Councillor Albert Aiello
Councillor Mark Bentz
Councillor Shelby Ch'ng
Councillor Kasey Etreni
Councillor Andrew Foulds
Councillor Brian Hamilton
Councillor Greg Johnsen
Councillor Dominic Pasqualino
Councillor Michael Zussino

Officials: Krista Power, Director - Legislative Services & City Clerk
John Collin, City Manager
Kerri Marshall, Commissioner - Growth
Cynthia Olsen, Director - Strategy & Engagement
Kieran McMonagle, Manager - Indigenous Relations

6. Disclosures of Interest

7. Reports of Municipal Officers
7.1 Land Acknowledgement Workshop

Elder Margie Bannon entered the meeting room.



Cynthia Olsen, Director — Strategy & Engagement provided an overview of the Land
Acknowledgement Workshop and material to be provided by Kieran McMonagle,
Manager — Indigenous Relations.

A round-table of introductions occurred.

Kieran McMonagle guided City Council through a PowerPoint presentation,
workshop activities and a collaborative discussion.

Land Acknowledgement template was distributed to Members of Council.

Kerri Marshall, Commissioner — Growth, Cynthia Olsen, Kieran McMonagle and
Elder Margie Bannon left the meeting room.

7.2  Transit Services - Current Staffing Challenges

Brad Loroff, Manager — Transit Services, Erin Anderson, Manager Employee
Relations, Matthew Furioso, Supervisor - Operations & Standards, Keri Greaves,
Commissioner - Corporate Services & City Treasurer, Gillian Matson, Solicitor 1l and
Leah Prentice, Acting Commissioner - Community Services entered the meeting
room.

Confidential Memorandum from Brad Loroff, Manager — Transit Services and Erin
Anderson, Manager Employee Relations, dated February 20, 2026 was distributed
to Members of Council, City Manager, City Solicitor, Commissioner — Community
Services, Commissioner — Corporate Services & City Treasurer and Acting Director
— Human Resources only.

Brad Loroff provided an overview and responded to questions.

Erin Anderson responded to questions.

Matthew Furioso responded to questions.

John Collin, City Manager responded to questions.

Adjournment

The meeting adjourned at 6:44 p.m.



