Attachment A — Current vs Proposed Conventional Schedule Framework

Legend

1 - Service Increase
| - Service Decrease
® - Service Cancellation

Weekday Schedule (Monday — Friday)

Service Hours: ~6:00am to ~Midnight

On-Peak: ~6:00am to ~7:00pm
Off-Peak: ~7:00pm to ~Midnight

Route Regular Service Frequency Temporary Service Adjustment
(Current) (Proposed)

On-Peak Off-Peak On-Peak Off-Peak
(Minutes) (Minutes) (Minutes) (Minutes)

1 Mainline 30 45 122 45

2 30 45 | 45 45

Crosstown

3M 15 22 1 22 22

Memorial

3C County 30 45 | 45 45

Park

3J Jumbo 30 No Service ® No Service No Service

Gardens

5 Edward 30 45 | 45 45

7 Hudson 30 45 | 45 45

8 James 30 45 | 45 45

9 Junot 30 45 | 45 45

10 30 45 | 45 45

Northwood

11 John 30 No Service ® No Service No Service

12 East 30 No Service 1 45 No Service

End

13 John- No Service 45 145 45

Jumbo

14 Arthur 30 45 | 45 45

15 Beverly 30 45 | 45 45

16 30 No Service 1 45 No Service

Balmoral

17 Current 30 45 1 45 45

River

18 45 45 45 45

Westfort




Corporate Report

Notes:

e Currently routes 3J and 11 are replaced by route 13 during off-peak times and all-
day Sunday. For coverage in the proposed adjustments, route 13 would be
extended to all day. Final changes to routes 3J, 11 and 13 are to be confirmed.

e Proposed frequencies are forecasts and may slightly differ once final schedule is

created.

Saturday Schedule

Service Hours: ~6:00am to ~Midnight

1 - Service Increase
| - Service Decrease
® - Service Cancellation

On-Peak: ~10:00am to ~7:00pm
Off-Peak: ~6:00am to 10:00am & ~7:00pm to ~Midnight

Route Regular Service Frequency Temporary Service Adjustment
(Current) (Proposed)

On-Peak Off-Peak On-Peak Off-Peak
(Minutes) (Minutes) (Minutes) (Minutes)

1 Mainline 30 45 122 45

2 30 45 145 45

Crosstown

3M 15 22 122 22

Memorial

3C County 30 45 145 45

Park

3J Jumbo 30 No Service ® No Service No Service

Gardens

5 Edward 30 45 145 45

7 Hudson 30 45 145 45

8 James 30 45 145 45

9 Junot 30 45 145 45

10 30 45 145 45

Northwood

11 John 30 No Service ® No Service No Service

12 East 30 No Service 145 No Service

End

13 John- No Service 45 145 45

Jumbo

14 Arthur 30 45 145 45

15 Beverly 30 45 145 45

16 30 No Service 145 No Service

Balmoral

Page 2




Corporate Report

17 Current 30 45 145 45
River
18 45 45 45 45
Westfort

Notes:

e Currently routes 3J and 11 are replaced by route 13 during off-peak times and all-
day Sunday. For coverage in the proposed adjustments, route 13 would be
extended to all day. Final changes to routes 3J, 11 and 13 are to be confirmed.

e Routes 12 and 16 run on approx. 45-minute frequencies during the morning off-
peak periods from 6:00am to 10:00am in regular service.

e Proposed frequencies are forecasts and may slightly differ once final schedule is
created.

Sunday/Holiday Schedule (No Changes)

Service Hours: ~8:00am to ~11:00pm
e On-Peak: ~8:00am to ~6:30pm
o Off-Peak: ~6:30pm to ~11:00pm

Route Regular Service
(Current & Proposed)
On-Peak Off-Peak
(Minutes) (Minutes)

1 Mainline 22 45
2 Crosstown 45 45
3M Memorial 22 45
3C County 45 45
Park

5 Edward 45 45
7 Hudson 45 45
8 James 45 45
9 Junot 45 45
10 Northwood 45 45
13 John- 45 45
Jumbo

14 Arthur 45 45
15 Beverly 45 45
17 Current 45 45
River

18 Westfort 45 45
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