The City of Thunder Bay DATE: October 15, 2025
DEPARTMENT:
Infrastructure & Operations REQUEST FOR APPROPRIATION CHANGE | |
25-2025
DIVISION: REQUEST FOR ADDITIONAL APPROPRIATION | X |
Capital Facility Construction APPROP NO.
WBS BUDGET INCREASE DECREASE ADMIN USE
ELEMENT DESCRIPTION AVAILABLE IM Position |Fund Code
IOT-CFS-250001-CS-04-2 Terry Fox Tourism Centre 11 - 333,387 5.10 11
Grant - NOHFC 333,387
IOT-CFS-250001-CS-04-3 Terry Fox Tourism Centre 121 - 162,502 5.10 121
Misc Revenue -CEDC Tourism Development Fund 162,502
495,889 495,889
EXPLANATIONS/REASONS: EFFECT ON LEVEL OF SERVICE:
See Corporate Report 325-2025
DECREASE INCREASE MAINTAINED
NOHFC funding for Terry Fox Visitor Centre Improvements X | |
Funding Cost Funding Total Total Total Status
S Cat T Eligibl Ineligibl d/ ;
ouree ateaory ype pwall e Supporting DATE: October 23, 2025
Document
NOHFC All Eligible Conditional | $333,387 $0 $333,387 Pending
(max. 50% Categories Contribution RECOMMENDED/APPROVED
contribution)
Applicant All Cost Client $170,885 $0 $170,885 | Confirmed —
(min. 10% Categories Contribution approved in
contribution) the 2024- Keri Greaves
— City of 2025 capital -
Thunder Bay budget Keri Greaves
CEDC Replacement | Grant $162,502 $0 $162,502 | Confirmed COMMISSIONER & CITY TREASURER
Tourism and repairs funding (attachments
Development | to the centre #3.1)
Fund wallkway
Landscaping
Furnishings
TOTAL $666,773 $0 $666,773 o Collin
NOHFC % 50% J ¢
Eligible John Collin
Costs CITY MANAGER
COMMITTEE OF THE WHOLE
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